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Executive Summary 

This report introduces an extended overview of the dissemination and exploitation activities performed by 
the EU-CIRCLE partners during the first reporting period (18 months) of the project. The project partners 
have been engaged in multiple activities (78 recorded as per Table 1) targeting  diverse audiences that 
incude the CI community (owners and operators), Critical Infrastructures Authorities and Civil Protection 
Agencies at different governmental levels (National, Regional and Local) and members of the climatology 
and meteorology community. The project partners have been engaged in multiple exchange of knowledge 
and discussions with similar funded projects both from the EU and internationally (e.g. NIST-CORE), during 
specifically organised events, scientific conferences and infodays. EU-CIRCLE showed a strong presence in 
the web and related social media though constantly publicizing the generated knowledge and results to the 
widest possible audience.  

As such EU-CIRCLE is well placed to reach the set KPIs during the first period of the project, as shown in the 
figure below. ¢ƘŜ ƭƻǿŜǊ ōƻǳƴŘŀǊȅ ƻŦ ǘƘŜ ŜŀŎƘ YtLΩǎ Ǝƻŀƭ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘe 100% completion. The chart 
indicates that some YtLΩǎ ƘŀǾŜ ǊŜŀŎƘŜŘ ǘƘŜƛǊ ǘŀǊƎŜǘ, and several others are on good track to be achieved by 
the end of the project.  

 

 
 

 

EU-/Lw/[9 ŀŎƘƛŜǾŜŘ YtLΩǎ ǳƴǘƛƭ aму 
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1 Introduction 

Communication and dissemination have been identified as integral facets of EU-CIRCLE research activities; 
actions vital in raising awareness and promoting the impact and added value of the project. To this extend 
the project partners have engaged in multi-dimensional dissemination activities to the three main types of 
ŀǳŘƛŜƴŎŜ ƎǊƻǳǇǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ 5уΦм άConsolidated Dissemination, Communication and Exploitation PlanέΦ 
These are: 

V Primary Group of Interest 

ü CI community. These include all types of CI owners and operators identified in the EU Directive 
114/2008: energy and transport, in the ongoing discussions for its revision (SWD(2013) 318 final) 
and national policies.  

ü National Critical Infrastructures Authorities, as identified in the EU Directive 114/2008 and national 
Laws. 

ü Civil protection authorities at regional, national and EU level, also closely linked to emergency and 
first responders. 

ü Members of the Climatology-Meteorology scientific community and those working in the domain of 
critical infrastructure protection. 

ü Others (NGOs, professional societies, the insurance sector, media). 

V Secondary Group of Interest 

ü EU and National projects and organisations currently engaged in related research areas  

ü Internationally (non-EU) related projects 

V Tertiary Group of Interest 

ü Groups identified as very active in EU-CIRCLE relevant research areas such as academia, researchers 
and experts,  

ü Government bodies and organisations that could be potential users of EU-CIRCLE outcomes. 

Within the project lifetime, the partners have been actively engaged in multi-dimensional dissemination 
activities targeting the above specific audiences, each with the appropriate degree of elaboration in order 
to make the EU-CIRCLE message more understandable and customizable to the specificities of each group. 
Section 4 presents a summative evaluation of the performed actions for each interest group, building on 
the extensive description of the dissemination activities introduced in sections 2 and 3. 

During the first half of the project the dissemination activities were mostly categorised under as 
άAwareness-ƻǊƛŜƴǘŜŘέ as their main objective was to create visibility and raise awareness amongst all 
interested parties and audiences. This is common in the starting phases of research projects, when the 
results build-up occurs. The actions included the project website, social media presence, designing and 
distributing print dissemination material, organising and participating in project-related events.  

During the latter stages of the first project period, the project partners have been gradually begin to 
communicating and ŘƛǎǎŜƳƛƴŀǘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΨǎ achieved results - άǊŜǎǳƭǘǎ ς ƻǊƛŜƴǘŜŘέ ǇƘŀǎŜ, with 
emphasis on the derived methodology (WP1), processing of climate information (WP2), risk and resilience 
methodologies (WP3 and WP4 respectively) and the development of the computational tools (WP5). 
Activities within this phase include the publication of papers in journals, participation at related 
conferences and events, end user workshops and information days. 

In this document, we present an overview of the work conducted for dissemination activities for: 

¶ EU-CIRCLE Website (section 2.1) 
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¶ EU-CIRCLE Dissemination activities (section 2.2) 

¶ EU-CIRCLE Newsletters (section 2.3) 

¶ Social Media Presence (section 2.4) 

¶ Key performance indicators of the primary communication tools (section 2.5) 

¶ EU-CIRCLE Academic publications (section 3) 
 
Section 4 assess the impact of the described activities both quantitative, in terms of the KPIs identified in 
5уΦм άConsolidated Dissemination, Communication and Exploitation Planέ ŀƴŘ ǉǳŀƭƛǘŀǘƛǾŜ ƻƴ ǘƘŜ ƛŘŜƴǘƛŦƛŜŘ 
audiences.  
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2 Dissemination Results 

This section provides an overview of the Dissemination results produced in the first 18 months of the EU-
CIRCLE project. It presents the EU-CIRCLE Website (paragraph 2.1), the PartnersΩ dissemination activities 
(paragraph 2.2), the EU-CIRCLE Newsletter (paragraph 2.3), EU-CIRCLE Social Media Presence (paragraph 
2.4), and the Key Performance Indicators for all these actions (paragraph 2.5). 
 

2.1 EU-CIRCLE Website 

 

One of the first EU-CIRCLE communication tools to be set up was the dedicated EU-CIRCLE Website, which 
was online in M3. TƘŜ ǇƛŎǘǳǊŜ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ²ŜōǎƛǘŜΩǎ IƻƳŜ ǇŀƎŜ ŀƴŘ ǎǘǊǳŎǘǳǊŜΦ ¢ƘŜ ǘŜŎƘƴƛŎŀƭ ŘŜǘŀƛƭǎ ŀƴŘ 
the structure of the Website are explained in more detail in Deliverable D8.4 1. 

 

 

Figure 1: EU-CIRCLE Website Homepage 

 

Currently the Website structure is as follows: 

¶ Home 

¶ About 
o What is EU-CIRCLE 
o The consortium 
o Global Initiatives 

¶ Research 
o Case studies 
o Key findings 
o Deliverables 
o Stakeholder area 

¶ Related Projects 
o Global initiatives 
o EU funded projects 
o Other projects 

¶ Dissemination material 
o Scientific Publications 
o Newsletters 

                                                           
1
 http://www.eu-circle.eu/research/deliverables/ 
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o Press releases 
o Presentations 
o Archive 

¶ News & Events 

¶ Contact 

¶ Partner Area (which ƛǎ ŀ ƭƛƴƪ ǘƻ tŀǊǘƴŜǊΩǎ LƴǘǊŀƴŜǘύ 
 

The main dissemination tool of the project is the EU-CIRCLE website. All the deliverables and other relevant 
information of the EU-CIRCLE project are made available to all interested parties through the EU-CIRCLE 
website which also acts ŀǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ƴǳǘǳŀƭ ƳŜƳƻǊȅΦ 

Integrated in the EU-CIRCLE website is a one-ŎƭƛŎƪ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ [ƛƴƪŜŘLƴΣ CŀŎŜōƻƻƪ ŀƴŘ ¢ǿƛǘǘer 
pages and a live feed from the EU-CIRCLE Twitter account.  

In section 2.5 of this Update the Key performance indicators of the EU-CIRCLE Website in M6, M12 and 
M18 are presented. 
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2.2 Dissemination activities 

 

EU-CIRCLE Partners are expected to be as active as they can in terms of disseminating information about 
the EU-CIRCLE project. In this paragraph the Dissemination activities in the first 18 months of EU-CIRCLE are 
listed (see Table 1). Dissemination activities in this context are any structured and registered type of 
ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ŀƴŘ ƻǳǘǇǳǘΣ ŘƛǊŜŎǘŜŘ ŀǘ ǾŀǊƛƻǳǎ ǘŀǊƎŜǘ ƎǊƻǳǇǎ όǇǊŜǎǎΣ 
stakeholders, general public, science, etc.). Partners describe their activities in a specifically designed input 
form, indicating the Type of activity, the Partner, the Date, Location, Name of Event and Target group. On 
the form they are also asked to provide any other material about the event (pictures, links to websites, 
etc.). Academic dissemination in the form of papers and presentations at academic conferences and 
workshops will be described in paragraph 3.  

 

Table 1: EU-CIRCLE Dissemination activities (M1-18, 1.6.2015-30.11.2016)/Sorted by Date 

 

Type activity Partner Date Location Name of event 
Target 
group 

Newsletter Artelia 4.2015 Web 
!ǊǘŜƭƛŀΩǎ ƛƴǎǘƛǘǳǘƛƻƴŀƭ 

newsletter 
Readership 

Conference 
proceedings 

NCSRD 
12-

14.5.2015 
Copenhagen, 

Denmark 
European Climate change 

adaptation conference - 2015 
Scientists 

Magazine articles UVG 

6.2015 
10.2015 
12.2015 
4.2016 
8.2016 

Velika Gorica, 
Croatia 

5 articles in Gaudeamus, UVG 
Magazine 

Readership 

Press release NCSRD 11.6.2015 Athens, Greece Press release Press 

Presentation Artelia 
11-

12.6.2015 
Madrid, Spain 

Meeting of Directors of 
Environmental & Water 

Research Institutes 
Directors EWRI 

Presentation NCSRD 
21-

27.6.2015 
Gdansk, Poland 

9
th

 Summer Safety& 
reliability seminars 

Scientists 

Presentation GMU 
21-

27.6.2015 
Gdansk, Poland 

9
th

 Summer Safety& 
reliability seminars 

Scientists 

Presentation USAL 27.8.2015 
Seoul, South 

Korea 

Knowledge Sharing on 
Critical Energy Infrastructure 

Facilities for Improved 
Disaster Resilience 

International 
conference 
attendees 

Presentation GMU 
7ς10.9. 
2015 

Zurich, 
Switzerland 

European Safety and 
Reliability Conference-ESREL 

2015 
Scientists 

Presentation DHMZ 
7ς11.9. 
2015 

Sofia, Bulgaria 

15th EMS Annual Meeting & 
12th European Conference 

on Applications of 
Meteorology (ECAM) 

Scientists 

Presentation GMU 
23-

29.9.2015 
Rhodes, Greece 

International Conference of 
Numerical Analysis and 
Applied Mathematics - 

ICNAAM 2015 
Symposium/Workshop on 

Safety of Critical 
Infrastructures 

Scientists 

Other project 
cooperative action 

NCSRD 
5-

7.10.2015 
Athens, Greece 

Joint EU-CIRCLE and NIST-CoE 
on Community Resilience 
Workshop -  seminar on 

ERGO training 

Europ. Scientists ; 
ERGO platform 

users 
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Presentation GMU 
14ς16.10. 

2015 
YƻƱƻōǊȊŜƎΣ 

Poland 

Marine Traffic Engineering 
Conference and International 
Symposium Information on 

Ships, MTE-ISIS 

Scientists 

Presentation DHMZ 
16. Oct. 

2015 
Zagreb, Croatia 

7th Croatian NSDI (National 
Spatial Data Infrastructure) 

and INSPIRE Day 
Scientists 

Presentation KEMEA 20.10.2015 Rome, Italy 
EUCONCIP Opening Confer-

ence 
Scientists, 

Practitioners 

Press conference UVG, NPRD, DHMZ 20.10.2015 Zagreb, Croatia 
Presentation EU-Circle 

project 
Local/National 

press 

Presentation DHMZ 
9-11. Nov. 

2015 
~ƛōŜnik, Croatia conference HRO-CIGRE Scientists 

Presentation DMHZ 13.11.2015 Zagreb, Croatia 1
st
 annual conference IPE Scientists 

Presentation NCSRD 28.11.2015 Egkomi, Cyprus CY Workshop EU-CIRCLE 
Master/PhD 
students EUC 

Presentation DHMZ 
3-

4.12.2015 
Zagreb, Croatia 

5
th

 ά{ŀǾƧŜǘƻǾŀƴƧŜ ƻ {ŀǾƛέ 
conference 

Hydrologists, 
engineers, archit. 

Other project 
cooperative action 

Satways 11.12.2015 London, UK 

Meet Infrarisk-Ctт άbƻǾŜƭ 
Indicators for identifying 
critical INFRAstructure at 
wL{Y ŦǊƻƳ ƴŀǘǳǊŀƭ ƘŀȊŀǊŘǎέ 

Scientists 

Other project 
cooperative action 

NCSRD 
14-

15.12.2015 
Athens 

Workshop for Critical 
Infrastructure Protection, 

KEMEA/JRC 

National NC-CIPs, 
CI 

owners/operators 

Newsletter1 DUZS 6.6.2016 -- Forwarding newsletter1 National NC-CIPs 

Participation UNEXE 
16-

17.1.2016 
Reading, UK 

FloodHack organised by 
ECMWF 

30 international 
researchers at 

RMS 

Other project 
cooperative action 

NCSRD, EUC 1.2.2016 
Brussels, 
Belgium 

FP7/H2020 input for UNFCCC 
decision on COP21 

Scientists/EU 
policy 

Discussion DHMZ 11.2.2016 
Ljubljana, 
Slovenia 

National CI stakeholders 
National CI 

stakeholders 

Presentation KEMEA 8.3.2016 Bilbao, Spain 
European Technology 
Platform for Industrial 

Security (ETPIS) 

Scientists, policy 
makers 

Presentation UNEXE 12.3.2016 York, UK 
Liberal Democrat Party 

Spring Conference 
general public 

audience 

Presentation DHMZ 23.3.2016 Zagreb, Croatia World Met Day 2016 
Government, 

scientists 

Presentation USAL 
24-

26.3.2016 
Salford, UK 

Climate Change Impacts 
Workshop 

Session and Presentation on 
Climate Change Impacts on 

Resilience: Critical 
Infrastructure 

Scientists 

TV program UVG 30.3.2016 
Velika Gorica, 

Croatia 
UVG as partner in EU 

projects 
General public 

Presentation UNEXE 4.4.2016 London, UK 
Seminar presentation to 
global insurance industry 

researchers at 
RMS 

Presentation 
Norwegian Met 

Institute 
1.4.2016 Oslo 

Norwegian Post Association 
conference 

Port managers/ 
workers 

Presentation NCSRD 12.4.2016 Split, Croatia 
9

th
 Int. CƻƴŦŜǊŜƴŎŜ ά/Ǌƛǎƛǎ 
aŀƴŀƎŜƳŜƴǘ 5ŀȅǎέ 

Scientists, policy 
makers 

Lecture UNEXE 12.4.2016 Exeter, UK 
lecture to postgraduate 

students 
postgraduate 

students 

Presentation UVG 12.4.2016 Split, Croatia 
Invited lecture/9

th
 intern 

ŎƻƴŦŜǊŜƴŎŜ ά/Ǌƛǎƛǎ 
aŀƴŀƎŜƳŜƴǘ 5ŀȅǎέ 

Conference 
participants 

Presentation DHMZ 
12-

13.4.2016 
Split, Croatia 

9
th

 Int. Conference ά/Ǌƛǎƛǎ 
aŀƴŀƎŜƳŜƴǘ 5ŀȅǎέ 

Conference 
participants 
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Presentation KEMEA 
13-14.4. 

2016 
Stockholm, 

Sweden 

ɳϧʆ 9!w¢h ό9ǳǊƻǇŜŀƴ 
Association of Research and 
Technology Organizations) 

Conference 
participants 

Participation UNEXE 
18-

19.4.2016 
Beijing, China 

Workshop at Tsinghua 
University 

attendees from 
universities, 

research 
institutes, 

government 
agencies, industry 

companies and 
British Council 

Discussion NCSRD, KEMEA 19.4.2016 Athens, Greece 
Discussion with Greek Energy 

providers 

Greek Energy 
sector 

representatives 

Conference-
participation 

DHMZ 
17-

22.4.2016 
Wien, Austria 

Annual EGU General 
Assembly 

scientists 

Research 
exploitation 

UNEXE 
21-

22.4.2016 
Taipei, Taiwan 

Meetings at Taiwan Typhoon 
and Flood Research Institute 
(TTFRI), National Science and 

Technology Center for 
Disaster Reduction (NCDR), 

and National Taiwan 
University 

Academic 
researchers 

Presentation 
DHMZ/ 

UVG/DUZS 
28.4.2016 Zagreb, Croatia Croatian H2020 info day 

Croatian based 
scientists/gov 

officials 

E-Dissemination 
(various 

media/portals) 
UVG 

2.2015-
5.2016 

Croatia News on EU-Circle 
Citizens, students, 

lecturers 

Presentation USAL 
5-6.5. 
2016 

Selangor, 
Malaysia 

Climate Impacts Resilience 
Dissemination Workshop 

Session on Critical 
Infrastructure Vulnerability 

Participants of 
Workshop 

Presentation NCSRD 
10-

13.5.2016 
Rotterdam, 
Netherlands 

Adaptation Futures2016 
Scientists, Nat.  
Governments, 
practitioners 

Presentation KEMEA 
11-

12.5.2016 
Amersfoort, 
Netherlands 

table top exercise (TTX) for 
CIP organised by the Dutch 

NCP for CIP and the  
Netherlands EU Presidency 

TSO and DSO 
enterprises, 

power companies 
and Government 

organizations 

Presentation UNEXE 12.5.2016 
Dresden, 
Germany 

EUSTO Final Conference 

Transport 
operators, 

Government 
organizations 

Presentation NCSRD 
27-

28.5.2016 
Dresden, 
Germany 

EUSTO project final 
conference 

Transport 
operators, 

Government 
organizations 

Discussion KEMEA 
16-

17.6.2016 
Brussels, 
Belgium 

EARTO meeting 

Research and 
Technology 

Organisations 
from EU 

Discussion KEMEA 
21-

23.6.2016 
Brussels, 
Belgium 

Pilot Course for Mid-Career 
Security Managers in Critical 
Infrastructure Protection and 

Resilience 

CI operators from 
Italy, Austria, 

Albania, Greece, 
Romania, France, 

Netherlands, 
Germany, Spain 

Booth/Presentation UNEXE 
21-

22.6.2016 
Brussels, 
Belgium 

Water Innovation Europe 
2016 

attendees from 
the industry, 
academia and 
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public 
organisations 

Presentation GMU 
19-

25.6.2016 
Gdansk, Poland 

10th Jubilee Summer Safety 
and Reliability Seminars 

Scientists 

Presentation NCSRD 
19-

25.6.2016 
Gdansk, Poland 

10th Jubilee Summer Safety 
and Reliability Seminars 

Scientists 

Presentation NCSRD 
23-

25.6.2016 
Alexandroupolis 

, Greece 
SafeEvros 

Private sector / 
Government 
organizations 

Presentation NCSRD 
28-

29.6.2016 
Leipzig , 
Germany 

H2020-PLACARD General 
Assembly 

Scientific 
Community 

Presentation Huddersfield *
2
 

29.6.2016 
ς 1.7. 2016 

Venice, Italy 
Flood Resilience Impact and 

Responses (FRIAR) 
Conference 

 

Conference Paper USAL 
5-7.8. 
2016 

Kandy, Sri 
Lanka 

12th International 
Conference of the 

International Institute for 
Infrastructure Resilience and 

Reconstruction (I3R2) 

scientists 

Presentation UNEXE 6-7.7.2016 Manchester, UK 
RMetS/NCAS Conference 

2016 | Royal Meteorological 
Society 

international 
attendees with 

academics, 
industrial 

background 

Lectures UNEXE 12.7.2016 Exeter, UK 
University of Exeter 

International Summer School 
undergraduate 

students 

Presentation UNEXE 
22-

24.8.216 
Inchoen, South 

Korea 
Hydroinformatics 2016 

academics and 
industry 

Presentation Huddersfield *
2
 5.9.2016 London, UK 

¢ǊŀƛƴƛƴƎ {ŜƳƛƴŀǊΥ ά9ƴƘŀƴŎƛƴƎ 
Community Resilience 

thrƻǳƎƘ ΨōǳƛƭŘ ōŀŎƪ ōŜǘǘŜǊΩ 
ŀƴŘ ǎƳŀƭƭ ǎŎŀƭŜ ŀŘŀǇǘŀǘƛƻƴέ 

Participants of 
Seminar 

Display/Stall ς 
Exhibition Space 

USAL 7.9. 2016 Manchester, UK One Resilience Conference 
Conference 
participants 

Presentation NCSRD 16.9. 2016 
Ljubljana, 
Slovenia 

STREST Final Workshop participants 

Participation UNEXE 
5-

7.10.2016 
Barcelona, 

Spain 
ETC 

attendees with 
academics, 
industrial 

background 

Display/Stall ς 
Exhibition Space 

IVI 
6-

8.10.2016 
Dresden,   
Germany 

Florian Trade Fair 
Conference 
participants 

Lecture UNEXE 12.10.2016 
Incheon, South 

Korea 
Flood Expo 2016 

global attendees, 
mainly from 

industry 

Report Torbay Council 20.10.2016 
Exmouth, 

Devon 

Quarterly South West 
Regional Flood and Coastal 

Committee meeting 

British based 
scientists/gov 

officials 

Participation UNEXE 
24-

25.10.2016 
Orlando, USA 

Global Innovation Initiative 
workshop 

participants from 
UK, US, China and 

Mexico 

Presentation IVI 27.10.2016  

NATO-Panel: "Systems, 
Concepts and Integration" 

(SCI) - 38th Business-
Meeting" 

Participants from  
NATO-member 

states, 
researchers and 
representatives 
from defence 
authorities 

Presentation UNEXE 6- Tainan, Taiwan 12ICHE audiences from 

                                                           
2
 Presentations from Prof. B. Ingirige concerning his work with EU-CIRCLE.  
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10.11.2016 academic, 
industry and 
government 

agencies 

Presentation DAPP 
28-

29.11.2016 
Milano, Italy 

IDEA Workshop - Improving 
Damage assessments to 

Enhance cost-benefit 
Analyses 

Government 
organizations / 

Scientists 

Participation UNEXE 
21-

22.11.2016 
Exeter, UK WEFE workshop UK-China 

representatives 
from the UK 

academia and an 
equal number 

from China 

Display/Stall ς 
Exhibition Space 

Artelia 
29.11.2016 

ς 
2.12.2016 

Lyon, France 

Pollutec ς 27th international 
trade fair on environmental 
equipment, technology and 

services. 

Conference 
participants 

Update website Artelia 12.12.2016 Web 
Update on EU-CIRCLE Project 
ǘƘǊƻǳƎƘ !ǊǘŜƭƛŀ ƎǊƻǳǇΩǎ 

internal website 

3500 people 
worldwide 

 
 

 

Figure 2 Sample of dissemination activities photos of EU-CIRCLE project 
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Figure 3 Programme of Adaptation Future, May 2016. Session presentation of EU-CIRCLE 
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2.3 EU-CIRCLE Newsletter 

Newsletters are distributed (as digital documents only) following important occasions in the course of the 
EU-CIRCLE project (Workshops, et cetera). The newsletters are emailed to a dedicated email list, to which 
website visitors can subscribe, and can also be downloaded from the EU-CIRCLE Website 3. After the Cyprus 
Partner workshop (November 2015), and the Milan Consolidation and Partner workshop (May 2016), two 
newsletters were distributed accordingly. The distribution figures are listed as KPIs in paragraph 2.5. The 
reader is invited to follow the link to the remainder of the article on the EU-CIRCLE Website and gain access 
to information about the EU-CIRCLE project and the Partners involved. These feature articles either deal 
with certain aspects of the project, or describe the activities during the workshops and other relevant 
events. 

 

 

Figure  4: Front page EU-CIRCLE Newsletter#1 

 

                                                           
3
 http://ww w.eu-circle.eu/documented-material/newsletters/ 
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2.4 Social media presence 

EU-CIRCLE uses social media like LinkedIn, Facebook and Twitter to inform the community of upcoming 
events and during its workshops. We have chosen these three because they address different target 
groups, although they have many features in common. In addition to providing direct and up to date 
information, the aim is for the social media tools to encourage followers to visit the EU-CIRCLE website. 

 

Figure 5: The home page of EU-CIRCLE's Twitter account. (accessed on 24
th
 November 2016) 

 
Indicators on the use of the Social Media tools are presented in paragraph 2.5. 
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2.5 Key Performance Indicators 

The success of the activities set out in the Dissemination Plan depends on their regular monitoring and 
ŜǾŀƭǳŀǘƛƻƴΣ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜǘime, so as to measure their impact ƛƴ ΨǊŜŀƭ-ǘƛƳŜΩ ŀƴŘ adapt the 
Plan when needed to achieve its aim. As such the Dissemination Plan is ŀ ΨƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘΩ ŀƴŘ may be 
ǊŜǾƛǎŜŘ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜǘƛƳŜΤ ǘƘƛǎ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƳŀȄƛƳƛǎŜ ǎǳŎŎŜǎǎ ŀƴŘ Ǿƛǎƛōƛƭƛǘȅ (the current 
document is the update in M18). 

At the start of the project, Key Performance Indicators (KPIs) were defined per type of communication 
activity which are continually measured and monitored. The table below presents the KPIs at M6, M12 and 
M18.  

 

Table 2: Summary table Key Performance Indicators (Target, achieved M6, M12, M18) 

  

 Target KPI (good) 
36 Months 

Achieved 
M6 

Achieved 
M12 

Achieved 
M18 

In Total 

EU-CIRCLE Website Users 
1
 5000-10000 661 1068 1214 2943 

EU-CIRCLE Website Hits 
1
 5000-10000 1064 1307 1307 3678 

EU-CIRCLE Website Downloads 50-100 104 131 109 344 

EU-CIRCLE Website 
Project updates 

> 20 
 

14 15 15 44 

EU-CIRCLE Website 
Views per Update 

> 3000 views 2665 2173 2429 7267 

EU-CIRCLE Newsletter Mailing list >300 304 33 0 337 

Online tools and Social Media: 
followers 

50-100      

Twitter 
Facebook 

 25 
37 

20 
36 

15 
5 

60 
78 

Online tools and Social Media: 
Sharing project news 

>40 shares 
  

    

Twitter 
Facebook  

8 
8 

45 
7 

12 
0 

65 
15 

Online tools and Social Media: 
Likes 

50 likes / share     

Twitter 
Facebook 

 5 
46 

73 
58 

0 
0 

78 
104 

Online tools and Social Media: 
Comments 

5 comments / share     

Twitter 
Facebook 

 0 
4 

0 
0 

0 
0 

0 
4 

LinkedIn EU-CIRCLE group: 
Group members 

200-300  26 17 5 48 

Online publishing (online 
magazines, newspapers, blogs) 

20 publications 
 

n/a n/a n/a  

Online publishing (online 
magazines, newspapers, blogs) 

> 500 views/ 
publication/year 

n/a n/a n/a  

Final Workshop  > 150 participants n/a n/a n/a  
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Scientific publications: 
conference presentations 

3-7  n/a 5 5 10 

Scientific publications: 
Open Access papers submitted 

3-5  0 1 1 2 

CIRP appraisal by the community: 
Number of trials 

20-40 n/a n/a n/a  

CIRP appraisal by the community: 
Tool contribution 

10-50 n/a n/a n/a  

Networking with other relevant 
projects 

5 projects 3 3 3 9 

 

¢ƘŜ ŜǾƻƭǳǘƛƻƴ ƻŦ ǘƘŜ YtLΩǎ ƛǎ ƛƭƭǳǎǘǊŀǘŜŘ ƛƴ Figure 6:  EU-/Lw/[9 ŀŎƘƛŜǾŜŘ YtLΩǎ  where the lower boundary of 
ǘƘŜ ŜŀŎƘ YtLΩǎ Ǝƻŀƭ ŎƻǊǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ млл҈ ŎƻƳǇƭŜǘƛƻƴΦ ¢ƘŜ ŎƘŀǊǘ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ Ƴƻǎǘ YtLΩǎ ƘŀǾŜ ǊŜŀŎƘŜŘ 
their target.  

 

Figure 6:  EU-/Lw/[9 ŀŎƘƛŜǾŜŘ YtLΩǎ M1-M18 




















